
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MEETING MINUTES 
 

Official proceedings of the November 14, 2018 scheduled meeting minutes of the City of Adrian Downtown 
Development Authority Board of Directors. 
 
The meeting was called to order by Chairman Steele at 8:02 am in the City Chambers building at 159 E. Maumee, 
Adrian, MI 49221. 
 
Roll Call:                                           Chairman Steele, Mayor Jacobson, Douglass, Elliott, Moore, Roberts, Rauser, 

Thomas, Wilkerson.  Also at the table – Michael Orlando, SHU 
  
Also Present:                                   Kathy Dusseau, Kim Horstman, Kathryn Rink, Jere Righter, Robynne Perdue, 

Don Taylor, Al Britain, Scott Westfall, Kevin Iott, Ashley Lamb, Coordinator 
Miller 

 
Approval of the Agenda: Motion by Board Member Douglass second by Board Member Thomas, 

unanimously approved 
 
Approval of the Minutes:               Board Member Elliott moved to approve the minutes of the Oct 10, 2018 Board 

Meeting, Board Member Douglass seconded; unanimously approved.   
 
Action Items:  Committee Reports For the Organizational Committee Board Chair Steele addressed open 

position and asked board about proceeding or opening up applications for 
20 days.  Board indicated they wanted to do process including interviews 
and affirmed they wanted to open up an additional 20 day period.  Board 
Member Rauser moved to open applications for 20 days, 2nd by Board 
Member Thomas, unanimously approved. 

  
Finance Committee Chair Maggard was absent.  Board Chair Steele 
presented an update noting no change in the budget or expenditures.  
Board Member Moore motioned to accept financial report, 2nd by Board 
Member Douglass, unanimously approved. 

 
 Parking Committee Chair Moore reported the Parking Study is proceeding 

and the firm did an excellent job in their meeting.  Moore noted they want 
to wait until after the holidays for their in-person counts. 
 
Board Chair Steele addressed the “Adrian for the Seasons” committee 
headed by Kathryn Rink and Kim Horstman and discussed the work and 
fundraising around improvements in downtown decorating beginning with 
the coming Christmas season.  Steele, Rink and Horstman and a small group 
of volunteers prepared downtown for the coming decorations on Saturday, 
November 10th.  Steele thanked them for their work on behalf of the 
community.  Steele also talked about the DDA setting up a GoFundMe page 
to allow anyone to provide a donation to the decorating project and asked 
whether the DDA board supported the idea.  Board Member Douglass 
moved to support the establishment of a GoFundMe page in support of the 
downtown decorating project, 2nd by Board Member Wilkerson, 
unanimously approved. 



 
Mayor Jacobson addressed the Vacant Building Ordinance and passed out 
packets to the board.  Discussion ensued.  Board Member Rauser moved to 
recommend stricter penalties and that violations be criminal offenses, 2nd 
by Board Member Douglass, unanimously approved. 
 
Board Chair Steele noted the discussion at the October meeting about the 
creation of a committee to review and approve downtown historical 
markers.  Discussion ensued.  Steele asked for a vote in support of the 
establishment of a historical marker committee – Mayor Jacobson, yes;  
Douglass, yes; Elliott, yes; Moore, no; Roberts, yes; Rauser, yes; Thomas, 
yes; Wilkerson, yes.   
 
Mayor Jacobson discussed e-coli issue in River Raisin, noting high levels and 
work with River Raisin Watershed Council pending to focus on the issue.  
Mayor also noted issues with city drinking water and that although water is 
safe to drink has taste and smell issues city is working to address,  Board 
Chair Steele noted importance of Kiwanis Trail and water trails on River 
Raisin. 

 
Chair Comments: Chair Steele provided an update on Strategic Planning noting good work 

done during listening sessions and that next step is survey for community.  
Steele anticipates deliverables and plan will be completed in March. 

 
Coordinator Report: Coordinator Miller updated the board on Project Rising Tide noting the 

hiring of a fellow and that she would be working in December.  Miller also 
noted the work taking place on the Main Street application. 

 
Public Comment: Scott Westfall asked questions about the budget, vacant building ordinance, 

and whether volunteers could help out on city projects.  Kathryn Rink 
commented on vacant building ordinance.  Scott Westfall asked whether 
historical marker committee needed and about Joe Ann Steele recognition. 
Michael Orlando suggested SHU students could help with interns.  Kathryn 
Rink commented on good work done by volunteers raising funds and 
working on decorations, unhappy with city staff work.  Jere Righter 
commented on problems with city participation in decoration project.  Kim 
Horstman noted support for decoration project and concern about city 
partnership and desire for solutions.  Robynne Perdue noted work on light 
poles ongoing. 

 
Other DDA Business Matters: Board Member Douglass asked about dumpster issue, Coordinator Miller 

noted repairs taking place on Toledo Street enclosure.    
 
Board Member Comments: Board Member Moore indicated sign approval took four weeks and 

suggested city hire sign contractor to do approvals.  Board Chair Steele 
noted discussion suggesting broadening Joe Ann Steele recognition to 
include other notable women.  Board Member Roberts suggested 
incentivizing vacant building owners/discovering why this is happening.  
Board Member Wilkerson asked about sidewalk shoveling, Coordinator 
Miller noted same process as 2017. 

 
Adjournment: Board Chair Steele thanked board members.  Meeting adjourned at 9:32 


